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1. Social Sustainability  

Social sustainability 
 
Nulogic recognises the responsibilities in providing and promoting quality teaching in the community. We aim to withhold social capital values and improve the 
quality of young people’s lives.  
 

Action Lead Responsibility Timescales Targets/Milestones 

To promote Social Sustainability, 
Nulogic will take the following action:    
 

• Self-esteem/confidence 
sessions - incorporated into our 
programme, each learner will 
be involved in self-esteem 
workshops aiming to build the 
self-belief and confidence of 
young people 

• Employability sessions -  
incorporated into our 
programme, each learner will 
complete employability 
workshops that will provide the 
essential skills to function 
successfully in a social and 
working environment  

• Induction booklet - Every 
learner will complete an 
induction booklet that will 
include policies and procedures 
to raise awareness of not only 
Nulogic’s  

 

Who has lead responsibility? 
 
 
Bradley Reece-Jones (Head of 
Alternative Provision) will be 
responsible for ensuring all 
action points are met 
accordingly. He will be 
working in partnership with 
the schools and the Local 
Authorities. 
 
Nulogic’s Directors will be 
responsible for Quarterly 
quality assessments.  
 
 
 
 
  

What is the timescale?  
 
 

• Self-esteem/confidence 
sessions - ongoing in 
learner workbook 

• Employability sessions -  
ongoing in learner 
workbook 

• Induction booklet - 
completed on learner’s 
first week on the 
programme 

• In class posters - 
actioned immediately 

• Parent’s evening - once 
an academic year 

• Quarterly quality 
assessments - held in 
August, December and 
April 

What specific targets and/or milestones do you 
have?  
 

• Self-esteem/confidence sessions - 
completed section in learner workbook 
upon completion of the programme  

• Employability sessions - completed section 
in learner workbook with a career plan of 
action moving in to post 16 learning upon 
completion of the programme 

• Induction booklet - completed section in 
learner booklet within the first week on the 
programme 

• In class posters - clearly visible in the 
classroom covering a wide range of relevant 
topic areas. Posters to be reviewed 
monthly, they should stay current with 
changes in organisations and requirements 
for young people. The targets of the posters 
are to inform the young people of the 
support available and raise awareness of 
potential issues for young people 

• Parent’s evening - a successful parent’s 
evening will involve all learners and at least 
one representative who we can share  
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expectations but also those of 
the centre and community.  

• In class posters - around the 
classroom there will be visual 
aids that promote social 
fundamentals and contact 
details for relevant 
organisations. 

• Parent’s evening - Nulogic will 
hold parent’s evenings that will 
allow learners to showcase 
their progression to their 
parent/guardian, this will be an 
opportunity for the schools and 
Local Authorities to attend 

• Quarterly Quality Assessments 
- each quarter the Nulogic 
Directors will visit the centre 
to: review course structure, 
learner’s progression both 
academically and socially, 
policies and procedures and 
targets 
 

 

 

 
learner success points to further boost 
confidence and self-esteem. This will be 
scheduled before the Christmas holiday. 
Learner punctuality/attendance, 
progression and engagement will be at the 
focal point.  

• Quarterly Quality Assessments - following 
each assessment, Nulogic’s Directors will 
comment on programme strengths and 
weaknesses in correspondence to the 
programmes targets and requirements 
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        2. Environmental Sustainability and Climate Change  

 

Environmental sustainability 
 
Nulogic are committed to the preservation of the environment and recognise the responsibility we have in securing the future for young people by helping our 
learners understand the impact we have on the planet. 
 

Action Lead Responsibility Timescales Targets/Milestones 

Nulogic will take the following action points to 
promote environmental sustainability and 
climate change?   
 

• Zero tolerance attitude - to litter, graffiti 
and irresponsible behaviour. Nulogic 
staff will lead by example with 
responsible behaviour 

• Recycling - Nulogic staff will be trained 
to sustain the environment e.g. provide 
learners with the correct amount of 
equipment e.g. pen, pencil, ruler and 
collect it back at the end of each session. 
Equipment will only be replaced when it 
becomes unfit for purpose 

• IT - Nulogic will use IT to complete 
session when applicable to reduce paper 
wastage 

• Raising awareness - opportunities are 
sought to use and develop the use of the 
outdoor environment to increase the 
children’s appreciation of the world in 
which we live 

• Storage - Nulogic will be trained to track 
and store suitable files  
 

Who has lead responsibility? 
 
 
 
Bradley Reece-Jones (Head of 
Alternative Provision) is 
responsible for ensuring the 
action points are followed and 
met accordingly. 

 
 

What is the timescale?  
 
 
 
All action points are ongoing 
and should be withheld 
throughout. 

What specific targets and/or milestones do 
you have?  
 
 
All environment sustainability points will be 
communicated in the learner’s induction at 
the beginning of the programme and 
documented in their workbook. 
 
Nulogic will aim to reduce their energy bills, 
paper and printer cartridge usage year on 
year. This will be reviewed in Annual 
meetings and targets will be set for the next 
year.   
 
Nulogic will actively seek alternatives that 
sustain the environment and ensure all staff 
are trained to maintain these values.  
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digitally to reduce paper wastage 

• Conserve energy - Nulogic will promote 
all electronic appliances to be switched 
off when not in use 
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                  3. Economic Sustainability  
 

Economic sustainability 
 
Nulogic are committed to providing a programme that not only provides nationally recognised qualifications but also equips young people with the essential skills 
required to function in a social and working environment. 

• to contribute to the implementation of economic, learning and skills and employment opportunities 

• to increase the skills young people through the following actions: 
 

Action Lead Responsibility Timescales Targets/Milestones 

Nulogic will take the following action points to 
promote economic sustainability: 
 

• Maximise the number of young people 14-
16 gaining qualifications and skills - Nulogic 
will be offering up to 5 recognised 
qualifications 

• Guest speakers - talks with learners to boost 
motivation and self-belief 

• Employability sessions - focusing on CV 
building, employability skills and 
investigating career avenues 

• Post 16 advisors - invite post 16 training 
providers, career advisors and colleges in to 
our programme to discuss different career 
avenues with the learners 

Who has lead 
responsibility? 
 
Bradley Reece-Jones 
(Head of Alternative 
Provision) is 
responsible for 
ensuring the action 
points are followed 
and met accordingly. 
He will be working in 
partnership with the 
schools and the Local 
Authorities. 
 
 
 

What is the timescale?  
 
 

• Maximise the number of young 
people 14-16 gaining qualifications 
and skills - upon completion of the 
programme, learners will leave with 
a minimum of one qualification 

• Guest speakers - up to four times 
throughout the programme 

• Employability sessions - ongoing in 
learner workbook 

• Post 16 advisors - up to four times 
throughout the programme 

 

What specific targets and/ or 
milestones do you have?  
 

• Maximise the number of young 
people 14-16 gaining 
qualifications and skills - 
outcomes and qualifications 
will be agreed with the school 
or Local Authority before 
placement. Nulogic will strive 
to meet this agreement given 
the learner attendance meets 
the requirement. Each 
qualification requires a 
minimum attendance. 

• Guest speaker - to be booked 
and agreed within the first 
week of each quarter.  

• Post 16 advisors -  to be 
booked and agreed within the 
first week of each quarter.  

• Employability sessions -  
completed section in learner 
workbook with a career plan of 
action moving in to post 16  
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learning upon completion of 
the programme 

• Measure the annual 
percentage of 16-year olds and 
disadvantaged groups attaining 
nationally recognised 
qualifications and progressing 
to positive destinations in 
learning and employment at 16 
 

 

Monitoring and Evaluation 

The Head of Alternative Provision will monitor the progress made in implementing this action plan termly at staff meetings at the Provision Centre; and at meetings 
organised by Nulogic and through the Quarterly Quality Assurance process, in order to ensure that the sustainability policies and strategies are appropriately addressing 
sustainability.  
 
 
Signed:    ………………………………………………………………………. 
                
 
Title: Head of Alternative Provision 
 
    
Date: 09/08/2024         


